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Equality Impact Assessment (EIA) Form 
 Purpose of this form is to ensure that the Council’s equality duty can be shown 
to have been properly considered in the decision-making process. An EIA should 
be completed and attached to any reports or proposals put forward for decision 
by the Council.  
Additional guidance notes have been provided through the following link 

Name of proposal being assessed  
Re-organise the Early Years Team 

Directorate/Service Area Date EIA Completed 

Children and Families/ Learning 25/10/18 

Lead Officer for this EIA Contact Number 

Jen Lomas 236892 

 
Identifying the aims of the proposal 

What is the main purpose and scope of the proposal? 
The proposal will ensure that the early years team is reorganised to give better alignment to the 
number of settings requiring support. At present, the overall quality of settings is good with a 
very small number requiring improvement. The team role has now changed with less intervention 
needed. 

What are the intended outcomes of the proposal, and what could contribute to/detract 
from the delivery of these outcomes? 
The outcome is to ensure that the most efficient delivery of services to settings. 

Who is intended to benefit from this proposal, how and why? 
The proposal ensures that there are clear lines of communication and responsibility. Settings requiring 
support  will continue to have their statutory service. 

 
Assessment of Impact 

List available evidence, including consultations, regarding the impact that the proposal 
may have on people with differing protected characteristics 
 

If monitoring data is not available for the people who are potentially affected or impacted 
by the proposal please provide reasons why not, and explain how (if at all) the potential 
equalities impact of the proposal has been assessed. 
 

 
Taking into account all the evidence available indicate where you think that the proposal could have an 
intended or unintended negative impact on a particular group: i.e. it could cause some disadvantage or 
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leave out from its benefits some people with or without a particular protected characteristic.  Where the 
proposal is intended to benefit any particular group this should be recorded as a positive impact and 
the reasons for this should be stated or included in the appropriate section above. Where the proposal 
will affect a particular group no differently from any other indicate this as neutral impact. Please give 
reasons for each outcome and explain which particular groups with which particular protected 
characteristics will be affected by the proposal and how: 
 

 Negative 
Impact 

Positive 
Impact 

Neutral 
Impact 

Reason(s) 

Age   X No impact anticipated 

Disability   X No impact anticipated 

Gender 
(including sex, 
transgender and 
issues relating 
to pregnancy 
and maternity) 

  X No impact anticipated 

Race/Ethnicity   X No impact anticipated 

Religion or 
belief 

  X No impact anticipated 

Sexual 
Orientation 
(including 
issues relating 
to marriage and 
civil 
partnerships) 

  X No impact anticipated 

 

Are there any other groups (e.g. travellers, single parents, those on low income etc) who 
may be disadvantaged by the proposal’s operation, or who may not benefit equally from 
it? 
 
 
 
No 
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Negative Impact 

If an adverse negative impact has been identified, why is this necessary, and what 
actions are being taken to mitigate the impact? 
 
 
 
 
 
 
 
 
 

 
Follow-up Equality Impact Assessment 

 
Should there be a Follow-up Equality Impact Assessment if this proposal is implemented? 
 

Yes       No       
x 

 

If a follow-up EIA is not required, explain why: 
 
 
 
 
 
 
 
 
 
 

 
 
 
Signed (lead officer): -------------------------------------------------------------------------------------------------- 
 
 

Signed (lead manager): ---------- ------------------------------------------------------ 
 
 
Date: -------26 October 2018 ------------------------------------------------------------------------------------------------- 

 
The completed and signed Equality Impact Assessment must be attached to the CO or relevant report 
and mailed to equalities@stoke.gov.uk 

mailto:equalities@stoke.gov.uk
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Follow-Up Equality Impact Assessment 
 
 
Recapping the original EIA 
 
Begin the follow-up EIA by recalling: 
 

 the function or policy’s intended purpose and scope; 

 who was intended to benefit or be affected by the policy or function; and 

 who were identified in the EIA as potentially disadvantaged, excluded or marginalised by its 
implementation? 

 
 
Consultation and Assessment 
 

 Profile who is making use of the service or affected by the policy / function and how, in particular by 
reference to the protected characteristics of those concerned. 

 

 Carry out a consultation as to the operation of the service or effect of the policy / function that 
reaches all those using the service or affected by the policy / function and in particular the identified 
potentially disadvantaged, excluded or marginalised groups. 

 

 Particularly look at the take up of and effect of any measures implemented to assist particular groups 
who would otherwise have difficulty using the service or be adversely affected by the policy / function 

 

 Ensure all relevant employees and staff support groups are consulted. 
 

 Attach details of the profile of service users / those affected and a list of those consulted, together 
with the responses and any additional evidence. 

 

 Review the consultation by asking: 
 

 What are the views of those consulted on the operation of the service or effect of the policy / 
function? 

 Is the service, policy or function successful in providing the intended benefits as set out in the 
EIA? 

 Are there any differences in responses between different groups with different protected 
characteristics? 

 Are there groups with particular protected characteristics who are not benefiting from the service / 
function or policy or benefiting less than others? 

 Are there groups with particular protected characteristics which are more adversely affected by 
the operation of the function / policy than others? 

 Where measures have been implemented to assist particular disadvantaged groups, have these 
been taken up and how effective are they in dealing with the disadvantage concerned? 

 

 Compare the results with the anticipated results as set out in the original EIA. 
 
 
Outcome of EIA 

Consultation and Assessment Summary 
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Issues from the follow-up EIA that will need to be addressed 
 
 
 
 
 
 
 
 
 
 
 

 
Where issue are identified, based on the comments given in the EIA, you should draw up an action plan 
that highlights all the issues and states how they will be addressed.  The action plan must form a part of 
your business planning process to ensure an effective outcome. 
 
The completed and signed Equality Impact Assessment must be attached to the CO or relevant report 
and mailed to equalities@stoke.gov.uk 
 
 
Ensure feedback is given to those who participated in the consultation. 
 
 
Signed (lead officer):---------------------------------------------------------------------------------------------------- 
 
 
Date: ------------------------------------------------------------------------------------------------------------------------ 
 

mailto:equalities@stoke.gov.uk
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Equality Impact Assessment (EIA) Form 
 Purpose of this form is to ensure that the Council’s equality duty can be shown 
to have been properly considered in the decision-making process. An EIA should 
be completed and attached to any reports or proposals put forward for decision 
by the Council.  
Additional guidance notes have been provided through the following link 

Name of proposal being assessed  
Reorganisation of School Improvement  and Inclusion service 
 

Directorate/Service Area Date EIA Completed 

Children and Families/ Learning 25/10/18 

Lead Officer for this EIA Contact Number 

Jen Lomas 236892 

 
Identifying the aims of the proposal 

What is the main purpose and scope of the proposal? 
Reorganise school improvement services to align the support to maintained schools. The majority of 
schools in Stoke on Trent are now academies  and the responsibility for maintaining school improvement 
in academies  sits with the Regional  Schools Commissioner. In addition there are a significantly reduced 
number of schools causing concern. The school improvement team has had two vacant posts   These 
have been vacant for several months without having a detrimental effect on supporting schools. The 
proposal is therefore to delete these posts. In addition the school improvement focus is now on 
supporting vulnerable pupils and the management of this can be met through one strategic manager 
post. Currently the two strategic manager posts are vacant and can be combined into one post. There is 
not detrimental affect on services 

What are the intended outcomes of the proposal, and what could contribute to/detract 
from the delivery of these outcomes? 
The outcome is to ensure that the most efficient delivery of services to schools. 

Who is intended to benefit from this proposal, how and why? 
The proposal ensures that there are clear lines of communication and responsibility. Maintained schools 
will continue to have their statutory service. 

 
Assessment of Impact 

List available evidence, including consultations, regarding the impact that the proposal 
may have on people with differing protected characteristics 
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If monitoring data is not available for the people who are potentially affected or impacted 
by the proposal please provide reasons why not, and explain how (if at all) the potential 
equalities impact of the proposal has been assessed. 
 

 
Taking into account all the evidence available indicate where you think that the proposal could have an 
intended or unintended negative impact on a particular group: i.e. it could cause some disadvantage or 
leave out from its benefits some people with or without a particular protected characteristic.  Where the 
proposal is intended to benefit any particular group this should be recorded as a positive impact and 
the reasons for this should be stated or included in the appropriate section above. Where the proposal 
will affect a particular group no differently from any other indicate this as neutral impact. Please give 
reasons for each outcome and explain which particular groups with which particular protected 
characteristics will be affected by the proposal and how: 
 

 Negative 
Impact 

Positive 
Impact 

Neutral 
Impact 

Reason(s) 

Age   X No impact anticipated 

Disability   X No impact anticipated 

Gender 
(including sex, 
transgender and 
issues relating 
to pregnancy 
and maternity) 

  X No impact anticipated 

Race/Ethnicity   X No impact anticipated 

Religion or 
belief 

  X No impact anticipated 

Sexual 
Orientation 
(including 
issues relating 
to marriage and 
civil 
partnerships) 

  X No impact anticipated 
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Are there any other groups (e.g. travellers, single parents, those on low income etc) who 
may be disadvantaged by the proposal’s operation, or who may not benefit equally from 
it? 
 
 
 
No 
 
 
 
 
 
 

 
 
Negative Impact 

If an adverse negative impact has been identified, why is this necessary, and what 
actions are being taken to mitigate the impact? 
 
 
 
 
 
 
 
 
 

 
Follow-up Equality Impact Assessment 

 
Should there be a Follow-up Equality Impact Assessment if this proposal is implemented? 
 

Yes       No       
x 

 

If a follow-up EIA is not required, explain why: 
 
 
 
 
 
 
 
 
 
 

 
 
Signed (lead officer): -------------------------------------------------------------------------------------------------- 
 
 

Signed (lead manager): ----------- ----------------------------------------------------------------- 
 
 
Date: ---------------26 October 2018 -------------------------------------------------------------------------------------------- 
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The completed and signed Equality Impact Assessment must be attached to the CO or relevant report 
and mailed to equalities@stoke.gov.uk 

mailto:equalities@stoke.gov.uk
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Follow-Up Equality Impact Assessment 
 
 
Recapping the original EIA 
 
Begin the follow-up EIA by recalling: 
 

 the function or policy’s intended purpose and scope; 

 who was intended to benefit or be affected by the policy or function; and 

 who were identified in the EIA as potentially disadvantaged, excluded or marginalised by its 
implementation? 

 
 
Consultation and Assessment 
 

 Profile who is making use of the service or affected by the policy / function and how, in particular by 
reference to the protected characteristics of those concerned. 

 

 Carry out a consultation as to the operation of the service or effect of the policy / function that 
reaches all those using the service or affected by the policy / function and in particular the identified 
potentially disadvantaged, excluded or marginalised groups. 

 

 Particularly look at the take up of and effect of any measures implemented to assist particular groups 
who would otherwise have difficulty using the service or be adversely affected by the policy / function 

 

 Ensure all relevant employees and staff support groups are consulted. 
 

 Attach details of the profile of service users / those affected and a list of those consulted, together 
with the responses and any additional evidence. 

 

 Review the consultation by asking: 
 

 What are the views of those consulted on the operation of the service or effect of the policy / 
function? 

 Is the service, policy or function successful in providing the intended benefits as set out in the 
EIA? 

 Are there any differences in responses between different groups with different protected 
characteristics? 

 Are there groups with particular protected characteristics who are not benefiting from the service / 
function or policy or benefiting less than others? 

 Are there groups with particular protected characteristics which are more adversely affected by 
the operation of the function / policy than others? 

 Where measures have been implemented to assist particular disadvantaged groups, have these 
been taken up and how effective are they in dealing with the disadvantage concerned? 

 

 Compare the results with the anticipated results as set out in the original EIA. 
 
 
Outcome of EIA 

Consultation and Assessment Summary 
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Issues from the follow-up EIA that will need to be addressed 
 
 
 
 
 
 
 
 
 
 
 

 
Where issue are identified, based on the comments given in the EIA, you should draw up an action plan 
that highlights all the issues and states how they will be addressed.  The action plan must form a part of 
your business planning process to ensure an effective outcome. 
 
The completed and signed Equality Impact Assessment must be attached to the CO or relevant report 
and mailed to equalities@stoke.gov.uk 
 
 
Ensure feedback is given to those who participated in the consultation. 
 
 
Signed (lead officer):---------------------------------------------------------------------------------------------------- 
 
 
Date: ------------------------------------------------------------------------------------------------------------------------ 
 

mailto:equalities@stoke.gov.uk
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Equality Impact Assessment (EIA) Form 
 Purpose of this form is to ensure that the Council’s equality duty can be shown 
to have been properly considered in the decision-making process. An EIA should 
be completed and attached to any reports or proposals put forward for decision 
by the Council.  
Additional guidance notes have been provided through the following link 

Name of proposal being assessed  
Cease the low pupil numbers financial support given to Bircheshead School. 

Directorate/Service Area Date EIA Completed 

Children and Families/ Learning 25/10/18 

Lead Officer for this EIA Contact Number 

Jen Lomas 236892 

 
Identifying the aims of the proposal 

What is the main purpose and scope of the proposal? 
Cease providing the annual financial contribution to Birches Head which was originally put in place to 
support the school to remain open through a transitional phase, whilst pupil numbers were low and there 
were significant surplus places. The financial support was originally funded from contingency in 2016/17 
for a period of up to 5 years until pupil numbers increased. This was subject to an annual review. The 
Local Authority has proactively worked with the school  to bring improvements and  pupil numbers have 
now significantly increased with year 7 being close to full and the additional funding is not required 
beyond the current financial year. 

What are the intended outcomes of the proposal, and what could contribute to/detract 
from the delivery of these outcomes? 
The outcome is to ensure efficient us of council resources. 

Who is intended to benefit from this proposal, how and why? 
The proposal ensures that funding can be targeted  

 
Assessment of Impact 

List available evidence, including consultations, regarding the impact that the proposal 
may have on people with differing protected characteristics 
 

If monitoring data is not available for the people who are potentially affected or impacted 
by the proposal please provide reasons why not, and explain how (if at all) the potential 
equalities impact of the proposal has been assessed. 
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Taking into account all the evidence available indicate where you think that the proposal could have an 
intended or unintended negative impact on a particular group: i.e. it could cause some disadvantage or 
leave out from its benefits some people with or without a particular protected characteristic.  Where the 
proposal is intended to benefit any particular group this should be recorded as a positive impact and 
the reasons for this should be stated or included in the appropriate section above. Where the proposal 
will affect a particular group no differently from any other indicate this as neutral impact. Please give 
reasons for each outcome and explain which particular groups with which particular protected 
characteristics will be affected by the proposal and how: 
 

 Negative 
Impact 

Positive 
Impact 

Neutral 
Impact 

Reason(s) 

Age   X No impact anticipated 

Disability   X No impact anticipated 

Gender 
(including sex, 
transgender and 
issues relating 
to pregnancy 
and maternity) 

  X No impact anticipated 

Race/Ethnicity   X No impact anticipated 

Religion or 
belief 

  X No impact anticipated 

Sexual 
Orientation 
(including 
issues relating 
to marriage and 
civil 
partnerships) 

  X No impact anticipated 

 

Are there any other groups (e.g. travellers, single parents, those on low income etc) who 
may be disadvantaged by the proposal’s operation, or who may not benefit equally from 
it? 
 
 
 
No 
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Negative Impact 

If an adverse negative impact has been identified, why is this necessary, and what 
actions are being taken to mitigate the impact? 
 
 
 
 
 
 
 
 
 

 
Follow-up Equality Impact Assessment 

 
Should there be a Follow-up Equality Impact Assessment if this proposal is implemented? 
 

Yes       No       
x 

 

If a follow-up EIA is not required, explain why: 
 
 
 
 
 
 
 
 
 
 

 
 
Signed (lead officer): -------------------------------------------------------------------------------------------------- 
 
 

Signed (lead manager): -------------- --------------------------------------------------- 
 
 
Date: ------26 October 2018 ----------------------------------------------------------------------------------------------------- 

 
The completed and signed Equality Impact Assessment must be attached to the CO or relevant report 
and mailed to equalities@stoke.gov.uk 

mailto:equalities@stoke.gov.uk
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Follow-Up Equality Impact Assessment 
 
 
Recapping the original EIA 
 
Begin the follow-up EIA by recalling: 
 

 the function or policy’s intended purpose and scope; 

 who was intended to benefit or be affected by the policy or function; and 

 who were identified in the EIA as potentially disadvantaged, excluded or marginalised by its 
implementation? 

 
 
Consultation and Assessment 
 

 Profile who is making use of the service or affected by the policy / function and how, in particular by 
reference to the protected characteristics of those concerned. 

 

 Carry out a consultation as to the operation of the service or effect of the policy / function that 
reaches all those using the service or affected by the policy / function and in particular the identified 
potentially disadvantaged, excluded or marginalised groups. 

 

 Particularly look at the take up of and effect of any measures implemented to assist particular groups 
who would otherwise have difficulty using the service or be adversely affected by the policy / function 

 

 Ensure all relevant employees and staff support groups are consulted. 
 

 Attach details of the profile of service users / those affected and a list of those consulted, together 
with the responses and any additional evidence. 

 

 Review the consultation by asking: 
 

 What are the views of those consulted on the operation of the service or effect of the policy / 
function? 

 Is the service, policy or function successful in providing the intended benefits as set out in the 
EIA? 

 Are there any differences in responses between different groups with different protected 
characteristics? 

 Are there groups with particular protected characteristics who are not benefiting from the service / 
function or policy or benefiting less than others? 

 Are there groups with particular protected characteristics which are more adversely affected by 
the operation of the function / policy than others? 

 Where measures have been implemented to assist particular disadvantaged groups, have these 
been taken up and how effective are they in dealing with the disadvantage concerned? 

 

 Compare the results with the anticipated results as set out in the original EIA. 
 
 
Outcome of EIA 

Consultation and Assessment Summary 
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Issues from the follow-up EIA that will need to be addressed 
 
 
 
 
 
 
 
 
 
 
 

 
Where issue are identified, based on the comments given in the EIA, you should draw up an action plan 
that highlights all the issues and states how they will be addressed.  The action plan must form a part of 
your business planning process to ensure an effective outcome. 
 
The completed and signed Equality Impact Assessment must be attached to the CO or relevant report 
and mailed to equalities@stoke.gov.uk 
 
 
Ensure feedback is given to those who participated in the consultation. 
 
 
 
Signed (lead officer):- --------------------------------------------------------------------------------------------------- 
 
 
Date: ------------------------------------------------------------------------------------------------------------------------ 
 

mailto:equalities@stoke.gov.uk
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Equality Impact Assessment (EIA) Form 
 Purpose of this form is to ensure that the Council’s equality duty can be shown 
to have been properly considered in the decision-making process. An EIA should 
be completed and attached to any reports or proposals put forward for decision 
by the Council.  
Additional guidance notes have been provided through the following link 

Name of proposal being assessed  
Etruria Valley Full Fibre project 

Directorate/Service Area Date EIA Completed 
Place/Economic Growth 26.10.2018 

Lead Officer for this EIA Contact Number 
Steve Lovatt 236632 

 
Identifying the aims of the proposal 

What is the main purpose and scope of the proposal? 
To deliver a Full Fibre Broadband project on the Etruria Valley site within the Ceramic Valley 
Enterprise Zone.  The proposals would enable a City Council owned independent broadband 
fibre network. 

What are the intended outcomes of the proposal, and what could contribute to/detract 
from the delivery of these outcomes? 
Our intention is to run fibre through the section of the Stoke-on-Trent Private Optical Network 
(SPON) in the Etruria Valley area, connecting fibre to premise.  This will provide the capacity for 
fibre to premise connection for 5,000 homes and businesses. 

Who is intended to benefit from this proposal, how and why? 

The differentiator that the City would have over and above other competitor-urban centres 
would include: 

• a gigabit enabled Enterprise Zone site with broadband speeds that are unavailable in 
most other cities 

• access to gigabit services (1000mbps or above) 

• more competitive pricing for broadband services 

• capability to attract digital technology and financial technology businesses 

• a development site that is “future proofed” in terms of broadband 

The benefits to our residents would be: 

• access to gigabit services (1000mbps or above)  

• lower price services through a more competitive market 

• scope for concessionary services to both council and social housing residents 

 
Assessment of Impact 

List available evidence, including consultations, regarding the impact that the proposal 
may have on people with differing protected characteristics 
From a social value perspective more affordable broadband has a direct impact on digital 
inclusion for those most in need of both health and public services at a time when access to the 
services is moving online, in particular those citizens requiring access to universal credit and a 
wider range of Council services. 

dangelo001t
Typewritten Text
BS01_1920



BS01_1920 (PGP19_1920) - EIA Full Fibre.doc      Version 2 

If monitoring data is not available for the people who are potentially affected or impacted 
by the proposal please provide reasons why not, and explain how (if at all) the potential 
equalities impact of the proposal has been assessed. 
Potential equalities impact is evidenced by a series of recent reports in the UK and Europe 
highlighting the social impact of full fibre broadband 

 
Taking into account all the evidence available indicate where you think that the proposal could have an 
intended or unintended negative impact on a particular group: i.e. it could cause some disadvantage or 
leave out from its benefits some people with or without a particular protected characteristic.  Where the 
proposal is intended to benefit any particular group this should be recorded as a positive impact and 
the reasons for this should be stated or included in the appropriate section above. Where the proposal 
will affect a particular group no differently from any other indicate this as neutral impact. Please give 
reasons for each outcome and explain which particular groups with which particular protected 
characteristics will be affected by the proposal and how: 
 
 Negative 

Impact 
Positive 
Impact 

Neutral 
Impact 

Reason(s) 

Age  X  Digital inclusion 

Disability  X  Digital inclusion 

Gender 
(including sex, 
transgender and 
issues relating 
to pregnancy 
and maternity) 

  X Digital inclusion 

Race/Ethnicity   X Digital inclusion 

Religion or 
belief 

  X  

Sexual 
Orientation 
(including 
issues relating 
to marriage and 
civil 
partnerships) 

  X  
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Are there any other groups (e.g. travellers, single parents, those on low income etc) who 
may be disadvantaged by the proposal’s operation, or who may not benefit equally from 
it? 
 

Benefit to those on low income through more affordable broadband 
 
 
 
 
 
 
 
 
 
 
Negative Impact 

If an adverse negative impact has been identified, why is this necessary, and what 
actions are being taken to mitigate the impact? 
 

No adverse negative impact identified 
 
 
 
 
 
 
 
 
Follow-up Equality Impact Assessment 

 
Should there be a Follow-up Equality Impact Assessment if this proposal is implemented? 
 
Yes      X No      � 

 
 

If a follow-up EIA is not required, explain why: 
 

EIA will be conducted during the mid-term project evaluation 
 
 
 
 

   26/10/18 
Signed (lead officer): -------------------------------------------------------------------------------------------------- 
 

Signed (lead manager): --Richard Chadwick -26/10/18      ----- -----31/10/18 
 
 
Date: ----------------------------------------------------------------------------------------------------------- 

 
The completed and signed Equality Impact Assessment must be attached to the CO or relevant report 
and mailed to equalities@stoke.gov.uk 
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Follow-Up Equality Impact Assessment 
 
 
Recapping the original EIA 
 
Begin the follow-up EIA by recalling: 
 

• the function or policy’s intended purpose and scope; 

• who was intended to benefit or be affected by the policy or function; and 

• who were identified in the EIA as potentially disadvantaged, excluded or marginalised by its 
implementation? 

 
 
Consultation and Assessment 
 

• Profile who is making use of the service or affected by the policy / function and how, in particular by 
reference to the protected characteristics of those concerned. 

 

• Carry out a consultation as to the operation of the service or effect of the policy / function that 
reaches all those using the service or affected by the policy / function and in particular the identified 
potentially disadvantaged, excluded or marginalised groups. 

 

• Particularly look at the take up of and effect of any measures implemented to assist particular groups 
who would otherwise have difficulty using the service or be adversely affected by the policy / function 

 

• Ensure all relevant employees and staff support groups are consulted. 
 

• Attach details of the profile of service users / those affected and a list of those consulted, together 
with the responses and any additional evidence. 

 

• Review the consultation by asking: 
 

• What are the views of those consulted on the operation of the service or effect of the policy / 
function? 

• Is the service, policy or function successful in providing the intended benefits as set out in the 
EIA? 

• Are there any differences in responses between different groups with different protected 
characteristics? 

• Are there groups with particular protected characteristics who are not benefiting from the service / 
function or policy or benefiting less than others? 

• Are there groups with particular protected characteristics which are more adversely affected by 
the operation of the function / policy than others? 

• Where measures have been implemented to assist particular disadvantaged groups, have these 
been taken up and how effective are they in dealing with the disadvantage concerned? 

 

• Compare the results with the anticipated results as set out in the original EIA. 
 
 
Outcome of EIA 

Consultation and Assessment Summary 
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Issues from the follow-up EIA that will need to be addressed 
 
 
 
 
 
 
 
 
 
 
 
 
Where issue are identified, based on the comments given in the EIA, you should draw up an action plan 
that highlights all the issues and states how they will be addressed.  The action plan must form a part of 
your business planning process to ensure an effective outcome. 
 
The completed and signed Equality Impact Assessment must be attached to the CO or relevant report 
and mailed to equalities@stoke.gov.uk 
 
 
Ensure feedback is given to those who participated in the consultation. 
 
 
Signed (lead officer):---------------------------------------------------------------------------------------------------- 
 
 
Date: ------------------------------------------------------------------------------------------------------------------------ 
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Equality Impact Assessment (EIA) Form 
 Purpose of this form is to ensure that the Council’s equality duty can be shown 
to have been properly considered in the decision-making process. An EIA should 
be completed and attached to any reports or proposals put forward for decision 
by the Council.  
Additional guidance notes have been provided through the following link 

Name of proposal being assessed  
Staffing Changers to Mitigate In Year Council Pressures 

Directorate/Service Area Date EIA Completed 
Place, Growth, Prosperity  26-10-2018  

Lead Officer for this EIA Contact Number 
Paul Evison  2345  

 
Identifying the aims of the proposal 

What is the main purpose and scope of the proposal? 
 
           
Reduction of x1 vacant post for out of hours sweeper= We have struggled to recruit to this post and 
have been able to deliver similar standards without this post, no major impact from this reduction.  
 
Cover a vacant Grounds and Cleansing role and vacant Countryside Operative Role with 
apprentices = the average salary for an apprentice is £10k making a saving or approx. 15K per year per 
role/per year. These will provide the opportunity for the public to apply for a role that they are not yet fully 
qualified to carry out and will be provided with an accredited qualification and work based experience.  
 
 
 

What are the intended outcomes of the proposal, and what could contribute to/detract 
from the delivery of these outcomes? 
 
Intended outcome is to reduce spend whilst providing employment and training opportunity.   

Who is intended to benefit from this proposal, how and why? 
Unskilled members of the public will benefit from being able to apply for roles which provide training, 
experience and accredited training.  

 
Assessment of Impact 

List available evidence, including consultations, regarding the impact that the proposal 
may have on people with differing protected characteristics 
N/A  
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If monitoring data is not available for the people who are potentially affected or impacted 
by the proposal please provide reasons why not, and explain how (if at all) the potential 
equalities impact of the proposal has been assessed. 
 
N/A  

 
Taking into account all the evidence available indicate where you think that the proposal could have an 
intended or unintended negative impact on a particular group: i.e. it could cause some disadvantage or 
leave out from its benefits some people with or without a particular protected characteristic.  Where the 
proposal is intended to benefit any particular group this should be recorded as a positive impact and 
the reasons for this should be stated or included in the appropriate section above. Where the proposal 
will affect a particular group no differently from any other indicate this as neutral impact. Please give 
reasons for each outcome and explain which particular groups with which particular protected 
characteristics will be affected by the proposal and how: 
 
 Negative 

Impact 
Positive 
Impact 

Neutral 
Impact 

Reason(s) 

Age   x   

Disability   x  

Gender 
(including sex, 
transgender and 
issues relating 
to pregnancy 
and maternity) 

  x  

Race/Ethnicity   x  

Religion or 
belief 

  x  

Sexual 
Orientation 
(including 
issues relating 
to marriage and 
civil 
partnerships) 

  x  
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Are there any other groups (e.g. travellers, single parents, those on low income etc) who 
may be disadvantaged by the proposal’s operation, or who may not benefit equally from 
it? 
 
 
N/A  
 
 
 
 
 
 
 
 
 
Negative Impact 

If an adverse negative impact has been identified, why is this necessary, and what 
actions are being taken to mitigate the impact? 
 
 
 
N/A  
 
 
 
 
 

 
Follow-up Equality Impact Assessment 

 
Should there be a Follow-up Equality Impact Assessment if this proposal is implemented? 
 
Yes      � No      X� 

 
 

If a follow-up EIA is not required, explain why: 
 
 
The roles provide opportunity for training and upskilling successful members of public.   
 
 
 
 

Signed (lead officer): --- ------------26/10/18---------------------------------------------------------- 

 
Signed (lead manager): ---------------------------------------------------------------------------------------------- 
 
    31/10/18 
Date: ---------------------------------------------------------------------------------------------------------------------- 
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The completed and signed Equality Impact Assessment must be attached to the CO or relevant report 
and mailed to equalities@stoke.gov.uk 
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Follow-Up Equality Impact Assessment 
 
 
Recapping the original EIA 
 
Begin the follow-up EIA by recalling: 
 

• the function or policy’s intended purpose and scope; 

• who was intended to benefit or be affected by the policy or function; and 

• who were identified in the EIA as potentially disadvantaged, excluded or marginalised by its 
implementation? 

 
 
Consultation and Assessment 
 

• Profile who is making use of the service or affected by the policy / function and how, in particular by 
reference to the protected characteristics of those concerned. 

 

• Carry out a consultation as to the operation of the service or effect of the policy / function that 
reaches all those using the service or affected by the policy / function and in particular the identified 
potentially disadvantaged, excluded or marginalised groups. 

 

• Particularly look at the take up of and effect of any measures implemented to assist particular groups 
who would otherwise have difficulty using the service or be adversely affected by the policy / function 

 

• Ensure all relevant employees and staff support groups are consulted. 
 

• Attach details of the profile of service users / those affected and a list of those consulted, together 
with the responses and any additional evidence. 

 

• Review the consultation by asking: 
 

• What are the views of those consulted on the operation of the service or effect of the policy / 
function? 

• Is the service, policy or function successful in providing the intended benefits as set out in the 
EIA? 

• Are there any differences in responses between different groups with different protected 
characteristics? 

• Are there groups with particular protected characteristics who are not benefiting from the service / 
function or policy or benefiting less than others? 

• Are there groups with particular protected characteristics which are more adversely affected by 
the operation of the function / policy than others? 

• Where measures have been implemented to assist particular disadvantaged groups, have these 
been taken up and how effective are they in dealing with the disadvantage concerned? 

 

• Compare the results with the anticipated results as set out in the original EIA. 
 
 
Outcome of EIA 

Consultation and Assessment Summary 
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Issues from the follow-up EIA that will need to be addressed 
 
 
 
 
 
 
 
 
 
 
 
 
Where issue are identified, based on the comments given in the EIA, you should draw up an action plan 
that highlights all the issues and states how they will be addressed.  The action plan must form a part of 
your business planning process to ensure an effective outcome. 
 
The completed and signed Equality Impact Assessment must be attached to the CO or relevant report 
and mailed to equalities@stoke.gov.uk 
 
 
Ensure feedback is given to those who participated in the consultation. 
 
 
Signed (lead officer):---------------------------------------------------------------------------------------------------- 
 
 
Date: ------------------------------------------------------------------------------------------------------------------------ 
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Equality Impact Assessment (EIA) Form 
 Purpose of this form is to ensure that the Council’s equality duty can be shown 
to have been properly considered in the decision-making process. An EIA should 
be completed and attached to any reports or proposals put forward for decision 
by the Council.  
Additional guidance notes have been provided through the following link 

Name of proposal being assessed  
 
Charging for some items at all Household Waste Recycling Centres 

Directorate/Service Area Date EIA Completed 
 
Place, Growth & Prosperity: Waste Services 

 
24/10/18 

Lead Officer for this EIA Contact Number 
 
Carol Gibbs 

 
Ext 3256 

 
Identifying the aims of the proposal 

What is the main purpose and scope of the proposal? 
 
To introduce disposal charges to residents for specific items at the household waste recycling centres. 

What are the intended outcomes of the proposal, and what could contribute to/detract 
from the delivery of these outcomes? 
 
It is intended to create an income for the council to assist with the disposal costs of the more expensive 
items to dispose of. This is in line with our neighbouring authorities. 

Who is intended to benefit from this proposal, how and why? 
 
All residents are able to dispose of all waste streams at the two household waste recycling centres in the 
city. It is not proposed to change this and therefore everyone is still able to enter the site. Some specific 
high disposal cost items will be charged for to assist the council to pay for the correct disposal of said 
items. 

 
Assessment of Impact 

List available evidence, including consultations, regarding the impact that the proposal 
may have on people with differing protected characteristics 
 
This will not have an impact on any particular group of people. All residents will be able to continue to 
access the sites. 

If monitoring data is not available for the people who are potentially affected or impacted 
by the proposal please provide reasons why not, and explain how (if at all) the potential 
equalities impact of the proposal has been assessed. 
 
N/A 
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Taking into account all the evidence available indicate where you think that the proposal could have an 
intended or unintended negative impact on a particular group: i.e. it could cause some disadvantage or 
leave out from its benefits some people with or without a particular protected characteristic.  Where the 
proposal is intended to benefit any particular group this should be recorded as a positive impact and 
the reasons for this should be stated or included in the appropriate section above. Where the proposal 
will affect a particular group no differently from any other indicate this as neutral impact. Please give 
reasons for each outcome and explain which particular groups with which particular protected 
characteristics will be affected by the proposal and how: 
 

 Negative 
Impact 

Positive 
Impact 

Neutral 
Impact 

Reason(s) 

Age    
X 

 
Access will continue to be available to all 
residents 

Disability    
X 

 
Access will continue to be available to all 
residents 

Gender 
(including sex, 
transgender and 
issues relating 
to pregnancy 
and maternity) 

   
X 

 
Access will continue to be available to all 
residents 

Race/Ethnicity    
X 

 
Access will continue to be available to all 
residents 

Religion or 
belief 

   
X 

 
Access will continue to be available to all 
residents 

Sexual 
Orientation 
(including 
issues relating 
to marriage and 
civil 
partnerships) 

   
X 

 
Access will continue to be available to all 
residents 

     

 

Are there any other groups (e.g. travellers, single parents, those on low income etc) who 
may be disadvantaged by the proposal’s operation, or who may not benefit equally from 
it? 
 
People on low income may be impacted up on, however the City Council has various ways in which 
waste can be disposed of and can be discussed with each individual to provide the preferred solution 
dependent upon each case. 
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Negative Impact 

If an adverse negative impact has been identified, why is this necessary, and what 
actions are being taken to mitigate the impact? 
 
Each individual case can be discussed to agree a preferred way forward for the case in question. 
 
 
 
 
 
 
 
 
Follow-up Equality Impact Assessment 

 
Should there be a Follow-up Equality Impact Assessment if this proposal is implemented? 
 
Yes      � No      �X 

 
 

If a follow-up EIA is not required, explain why: 
 
All relevant processes have been followed up to this point and through the budget consultation will 
continue to do so. 
 
The Councils Waste Services has a number of initiatives that can assist residents to dispose of their 
waste correctly which will all be communicated and used to determine the best solutions for individuals. 
 
 
 
 
 
 
 
 
 
 

Signed (lead officer):  
 

 
Signed (lead manager): ---------------------------------------------------------------------------------------------- 
 
    31/10/18 
Date: ---------------------------------------------------------------------------------------------------------------------- 
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The completed and signed Equality Impact Assessment must be attached to the CO or relevant report 
and mailed to equalities@stoke.gov.uk 
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Follow-Up Equality Impact Assessment 
 
 
Recapping the original EIA 
 
Begin the follow-up EIA by recalling: 
 

• the function or policy’s intended purpose and scope; 

• who was intended to benefit or be affected by the policy or function; and 

• who were identified in the EIA as potentially disadvantaged, excluded or marginalised by its 
implementation? 

 
 
Consultation and Assessment 
 

• Profile who is making use of the service or affected by the policy / function and how, in particular by 
reference to the protected characteristics of those concerned. 

 

• Carry out a consultation as to the operation of the service or effect of the policy / function that 
reaches all those using the service or affected by the policy / function and in particular the identified 
potentially disadvantaged, excluded or marginalised groups. 

 

• Particularly look at the take up of and effect of any measures implemented to assist particular groups 
who would otherwise have difficulty using the service or be adversely affected by the policy / function 

 

• Ensure all relevant employees and staff support groups are consulted. 
 

• Attach details of the profile of service users / those affected and a list of those consulted, together 
with the responses and any additional evidence. 

 

• Review the consultation by asking: 
 

• What are the views of those consulted on the operation of the service or effect of the policy / 
function? 

• Is the service, policy or function successful in providing the intended benefits as set out in the 
EIA? 

• Are there any differences in responses between different groups with different protected 
characteristics? 

• Are there groups with particular protected characteristics who are not benefiting from the service / 
function or policy or benefiting less than others? 

• Are there groups with particular protected characteristics which are more adversely affected by 
the operation of the function / policy than others? 

• Where measures have been implemented to assist particular disadvantaged groups, have these 
been taken up and how effective are they in dealing with the disadvantage concerned? 

 

• Compare the results with the anticipated results as set out in the original EIA. 
 
 
Outcome of EIA 

Consultation and Assessment Summary 
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Issues from the follow-up EIA that will need to be addressed 
 
 
 
 
 
 
 
 
 
 
 
 
Where issue are identified, based on the comments given in the EIA, you should draw up an action plan 
that highlights all the issues and states how they will be addressed.  The action plan must form a part of 
your business planning process to ensure an effective outcome. 
 
The completed and signed Equality Impact Assessment must be attached to the CO or relevant report 
and mailed to equalities@stoke.gov.uk 
 
 
Ensure feedback is given to those who participated in the consultation. 
 
 
Signed (lead officer):---------------------------------------------------------------------------------------------------- 
 
 
Date: ------------------------------------------------------------------------------------------------------------------------ 
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Equality Impact Assessment (EIA) Form 
 Purpose of this form is to ensure that the Council’s equality duty can be shown 
to have been properly considered in the decision-making process. An EIA should 
be completed and attached to any reports or proposals put forward for decision 
by the Council.  
Additional guidance notes have been provided through the following link 

Name of proposal being assessed  
Concessionary Fares staffing - Scale 5 replaced by apprentice 

Directorate/Service Area Date EIA Completed 
Place Growth and Prosperity 25/10/2018 

Lead Officer for this EIA Contact Number 
Adrian Millward Ext 3405 

 
Identifying the aims of the proposal 

What is the main purpose and scope of the proposal? 
To appoint a business apprentice to support Transport Operations whilst holding a Ticketing Officer post 
vacant and delivering savings whilst offering an opportunity to train a new employee. 

What are the intended outcomes of the proposal, and what could contribute to/detract 
from the delivery of these outcomes? 
To provide training to an apprentice, to provide support to the Transport Operations Team and to save 
costs whilst the post of Ticketing Coordinator is held vacant.   

Who is intended to benefit from this proposal, how and why? 
Apprentices gaining skills, experience and qualifications. 

 
Assessment of Impact 

List available evidence, including consultations, regarding the impact that the proposal 
may have on people with differing protected characteristics 
The Transport Operations team have 3 FTE Ticketing Coordinator posts within the structure. Two of 
these posts are currently vacant. The proposal is to recruit to one of these posts as normal and to hold 
the second post vacant and use the saving from this to fund an apprentice within the Transport 
Operations Team. 
 

If monitoring data is not available for the people who are potentially affected or impacted 
by the proposal please provide reasons why not, and explain how (if at all) the potential 
equalities impact of the proposal has been assessed. 
As there is one full time Ticketing Officer post available any one that may have been interested in this 
post will have the opportunity to apply for this post.  Additionally by providing the apprentice post it will 
offer the opportunity for someone without appropriate training to develop experience and training within 
the team. 
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